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training in Bhutanese language 
and culture studies and experi-
ence in media, Dorjee has 
quickly adjusted to his new role 
and responsibilities. 
 On December 1, Loden 
also moved into a new office in 
the heart of Thimphu. It is our 
plan now to provide in the new 
office a walk-in Knowledge Base, 
which will provide information 
both in print and online on 
higher education and entrepre-
neurship. We believe this will be 
of immense benefit to the popu-
lation of educated youth churned 
out of schools each year. 
 Without your support, 
none of these programmes can 
be achieved. Your generosity and 
continued support makes a lot of 
difference to many young lives. 

 
Namey samey kadrinche! (Thank 
you beyond heaven and earth!) 

 
With season’s greetings, 

 
Karma, Cambridge 

Greetings from the Loden 
family in Bhutan and the UK. 
We are pleased to bring you 
this report and update you 
about Loden’s activities this 
year. The year 2008 has been 
an eventful one for both Bhu-
tan and Loden. First, Bhutan 
was gripped with a mixture of 
anxiety and excitement as de-
mocracy was ushered in to 
replace the monarchial system, 
and then it was exuberant with 
an unprecedented festive spirit 
for the coronation of the fifth 
King and the celebration of a 
hundred years of monarchy. 
 In spite of, or rather in 
addition to, this flurry of 
events, Loden has thrived and 
managed to launch several of 
its initiatives in Bhutan. On 
April 22, Loden opened its first 
early learning centre in Ura 
amid much applause from the 
local villagers. Over forty chil-
dren aged 4 to 6 with their 
parents flocked to the new 
centre on the first day while 

monks chanted prayers to 
consecrate the place as a site 
of learning. 
 In the same month, the 
Loden Entrepreneurship Pro-
gramme was launched with a 
two day intensive training on 
entrepreneurship for fifty 
young persons. The training 
was followed by the competi-
tion for funding to start entre-
preneurial ventures, for which 
we received an alarming 59 
business proposals for the 6 
soft loans we projected this 
year. After an intensive assess-
ment and interviews, 6 soft 
loans and one grant were 
awarded to a diverse range of 
projects in October. 

 Loden has so far been run 
through voluntary service with-
out any overhead or personnel 
costs. However, as we ex-
panded, it became difficult to 
run our programmes without 
staff. In January, Loden ap-
pointed Dorjee Trashi as the 
full time co-ordinator. With 

Kuzu Zangpo La! 

Loden’s New Office in Thimphu: A Knowledge Base 
On 1 Dec, 2008, Loden started 
operating from a new office in 
the centre of Thimphu. Until 
then, Loden was hosted free of 
cost in Karma’s house in Thim-
phu. However, with the expan-
sion of its activities and in-
creased interaction with the 
public, it became  necessary for 
Loden to find an independent 
and convenient office. 
 It is our plan to accom-
modate in the office space also 
a Knowledge Base, which will 
provide access to information 
concerning higher education 

and entrepreneurship. The 
Knowledge Base will include a 
small library of books relevant 
to higher education and entre-
preneurship and a few com-
puters with internet connec-
tions. We have started building 
this with a small collection of 
books including a few univer-
sity prospectuses and copies of 
IELTS textbook and CDs for 
those preparing English lan-
guage exams. 
 Each year, an increasing 
number of students graduate 
from schools but there are not 

enough places for higher educa-
tion within Bhutan and informa-
tion on higher education else-
where and scholarships are hard 
to find. There is also much need 
for support and guidance for 
those who want to start private 
businesses. It is our plan to give 
these young people free access 
to information. 
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We welcome contributions of 
funds, books, CDs and com-

puters toward the Loden 
Knowledge Base. 
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T he Loden Entrepreneurship Programme 
(LEP), an entrepreneurial education pro-

ject conceived and financially supported by 
Anne and Gerard Tardy, two of Loden's long-
est standing benefactors, has successfully 
started this year. The programme aims to help 
young people realise their dreams by providing 
them with business training, moral and techni-
cal support, and initial funds to begin new busi-
ness enterprises. By helping them cultivate 
entrepreneurial skills, the   programme hopes 
to alleviate the rising unemployment problem 
in Bhutan. 
 With these objectives, the LEP was 
launched in April with two days of intensive 
training on the conception of business ideas 
and structure, market and financial analysis, 
operations and management, drafting business 
plans and entrepreneurial ethics and skills. 
Following the training, Loden announced the 
competition for capital funds and by Septem-
ber received an overwhelming number of 59 
business proposals. 19 projects were short-
listed and interviewed by the LEP Jury, which 
was composed of international and local Bhu-
tanese experts who gave voluntarily donated 
their services to LEP. 

 Subsequently, six soft loans and one grant 
were awarded to the successful candidates. Among 
the recipients are four women and three men with 
a wide variety of projects: 
 

Bimla Rai Financial services 
Deki Wangmo Tyre Resoling 
Namgay Paint House 
Pem  Agricultural Store 
Tandin Dorji Music Industry 
Yenten Jamtsho  E-Tendering 
Sonam Jamtsho Incense Factory 
 

 

These ventures have now started and an interna-
tional and a local mentor have each been appointed 
to monitor and guide the entrepreneurs as their 
businesses develop. Most will generate returns in 
six months and start paying back the loan so that 
we can use the funds for new projects in the future. 
 The LEP has so far progressed smoothly and 
received a wonderful response. Following the suc-
cess of the first year, it is our plan to hold a couple 
more training sessions and make available even 
more funds in the New Year. Much of this depends 
on finding additional funding to what the Tardys 
have already pledged. If you are interested in sup-
porting LEP either financially or as a mentor, please 
contact us and find updates on LEP at 
www.loden.org. 

The hall was buzzing with activ-
ity when I arrived. Monks sat 
wrapped in maroon robes say-
ing prayers to bless the venue 
as a centre of learning. Chil-
dren ran around with toys 
while their parents served the 
tea, alcohol and all kinds of 
food they brought for the inau-
guration. 
 Almost the entire village 
had come to open the new 
Loden early learning centre in 
Ura on 22 April. “With this 
centre, our children will get an 
early start in education and 
their future will be even 
brighter,” the village head told 
the gathering. “Ura is fortunate 
to get free early training for its 
children,” added the principal 
of the secondary school whose 
idea it was to start the centre. 
 The first day some forty 
children aged 3 to 6 turned up 
for registration but the number 
fell to 32 regular attendees 
after a few weeks when the 
very young ones found it diffi-
cult to do the half hour tod-
dling to the centre. However, 
ever since the opening the 
Loden centre has been bustling 

with childish commotion su-
pervised by Tshoki, Sonam and 
Pema, our three teacher/
carers. “The children enjoy 
coming to the ‘school’ and 
learning games, letters, num-
bers and nursery rhymes,” they 
claim. The parents of the  chil-
dren also expressed much 
happiness in having the centre. 
 Later in November just 
before they closed for winter 
break, I visited the centre again 
with a group of Australian 
tourists. “They come from the 
bottom of the world where 

Loden Entrepreneurship Programme 

A Bustling Year at Loden Early Learning Centre - Karma 

“The Loden 

Entrepreneurship 

Training 

Programme was 

very helpful. I 

hope Loden will 

conduct more 

such courses in 

the future.” 

 

Sonam 
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“I want to go to 

school but the 

teachers would 

not let me in 

that school. So, 

I am happy 

here.” 

 

Rinchen 

Chogyal, 4. 

they have a lot of sheep”, I told 
the children. “We know the 
sheep song,” they replied and 
burst into an incongruous cho-
rus of ‘bah bah black sheep’. 
 At a cost of only approxi-
mately £200 a month, the first 
centre, I am confident to claim, 
has proved a huge success 
giving rural children the oppor-
tunity for an early start in edu-
cation. It is our plan now to 
start a second one in Samtse 
within a year and our hope to 
expand the programme across 
Bhutan. 
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Sonam Choden 
Mongar LS School 
 

Sonam (9 yrs) is the 
eldest of the three chil-
dren of an illiterate sin-
gle mother. She lives 
with her mother, two 
siblings and grandma in a 
hut. She studies in Class 
II and Loden supports 
her education. 

Tsering Dorji 
Jaibab Community School 
  

Tsering’s is father is 72 and 
has been ill for years. Neither 
he, nor his siblings, who are 11 
and 8 years old, have been 
able to go to school until a 
community school was opened 
in their village. Loden supports 
Tsering’s education today and 
he is in Class I.  

Thinley Wangdi 
Ura MS School 
Thinley is the son of a single 
mother who originally came 
from southern Bhutan. His 
mother settled in Ura and 
today works as a cleaner to 
support her family. Thinley 
studies in Ura Middle Sec-
ondary School through 
support from Loden. 

Child Sponsorship Opportunities 

Some of the Students Supported by Loden... 
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Notes From Afar… 
 

Dear Friends of Loden, 

Winter is finally here in Bhutan. The typical winter days in Thimphu are sunny with blue skies 
and the nights are cold and frosty. We are grateful that the usual weather patterns continue 
despite all kinds of changes that have taken place in our country and our lives. We are especially 
happy because some Bhutanese believe that all the flu related health problems that have plagued 
many of us recently will only be swept away by the cold and frosty wintry conditions. 
 

Over the recent months Bhutan received considerable international media attention. But what 
friends of Loden might like to hear about is that Loden was well represented during one of the 
highlights of the coronation; the famous walk of the newly crowned king as he entered the capi-
tal city, meeting and talking with the well wishers who lined the road to offer him felicitations. 
The Bhutan Loden members together with the long standing and enthusiastic Loden benefactors, 
Anne and Gerard Tardy and their friend Jacques Gaillard, were among the people to welcome 
the king. Coincidentally Loden had just concluded the interviews of the LEP candidates on that 
day! 
 

As Bhutan celebrates such historical and political changes we hope that the benefits of social changes generated by the will 
of the people will be shared by all Bhutanese. Through those whose lives are touched by Loden’s intervention, Loden’s 
contribution to Bhutanese society will continue to be significant and meaningful. So we must endeavor to keep up the mo-
mentum that Loden’s initiatives and activities have gathered in Bhutan. 
 

Wishing you a Merry Christmas and a New Year filled with peace, good health, happiness and compassion. 
 

Kunzang Choden 
Thimphu, 17 December, 2008 

L oden was one of the first or-
ganizations to support children 
at school in Bhutan by provid-

ing costs for uniforms, stationeries, 
sports gear, etc. Although school 
education in Bhutan is state financed, 
such extra costs can be often too 
heavy a burden for rural families 
whose livelihoods are based on sub-
sistence farming. Since Loden’s initia-
tive in 2000, many other organizations 
including Save the Children, Tarayana 
Foundation and the King’s office have 

actively started child sponsorship pro-
grammes. Thus, Loden is now only 
helping find a sponsor or a child and 
channel funds when people approach us. 
 Our work in this regard is two-
fold — first is to find either a sponsors 
or a child as requested and secondly to 
channel and administer the funds effi-
ciently. Given differing levels of need 
amongst students, we have, under the 
advice of school masters, set the 
amount of annual support at Nu.6000 
for primary students and Nu.8000 for 

secondary school students. 

 Loden offers some sponsorship 
from our general funds but most of our 
students are funded by individual spon-
sors. We encourage the sponsors and 
children to build a personal bond, under 
our supervision, and to write to each 
other to understand the direct impact of 
the support. 

 
Please let us know if you would like to 

sponsor a child in the Himalayas! 
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Tsering Lhadon 
Chumey MS School 
  

Tsering is the only daughter 
in her family and thus under 
constant pressure to leave 
school to help her illiterate 
mother on the farm. Colin 
and Charlotte Franklin helped 
her financially to continue 
school education. She will 
soon finish school. 
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     Please make a 

special gift this holi-

day season. 

 

 

Every size of gift 

helps. 

Donation Form 

Total: 

Name 

Address Cash 

Bill Me 

Signature 

Method of Payment 

Check 

Join Loden’s Fundraising Drive! 
 

Wouldn’t you fancy having your name blessed? Donate £10 or $20 and we will 
have your name written on a prayer flag on a holy mountain in Bhutan or Tibet. 
You will gain merit, happiness and prosperity in this life, a good rebirth next life 
and ultimately enlightenment. Is a prayer flag a little transient? Would you prefer 
something more tangible and everlasting? Donate £50 and have your name carved 
in stone alongside prayers on a stupa or mani wall. (More details at www.loden.org) 

 
I would like to contribute toward: 
 
      Child Sponsorship 
 
 Loden Entrepreneurship Programme 
 
      Vocational training programmes 
 
      Loden Early Learning Centres 
 
 Any Loden project 
 
Other: 

LODEN’S GENERAL SCHEME 

Children in the Himalayas 
face difficulties in obtaining 
education in the three phases 
of pre-school, school and 
post-school periods. 
 At the pre-school stage, 
some children even as old as 
7 years do not go to school 
because there are not 
enough places in the local 
school or schools are too far 
away. 
 After entering school, a lot 
of children drop out because 
their families cannot pay the 

small fees or buy uniforms 
and stationeries. 
 When they finish school, 
thousands of children are 
left with no prospect of 
higher education or worth-
while employment. 
 Loden aims to support the 
education of children in 
these three phases through 
its three main programmes: 
• Early learning centres for 

pre-school stage. We give 
rural children free access 
to early education. 

• The sponsorship scheme 
for the school period. We 
help poor students con-
tinue their studies by pro-
viding support to ease 
financial burdens. 

• The Loden Enterpreneur-
ship Programme, voca-
tional training pro-
grammes and Loden 
Knowledge Base for post-
school period. These help 
educated youth to pursue 
further studies or find a 
suitable career. 

Sonam Wangdi: A Success Story 
Two years ago, Sonam was half way through his college education when his father’s 
potato harvest failed badly and he was faced with discontinuing his education. Loden 
intervened and Sonam successfully completed his Bachelor’s degree in Visual Commu-
nication. Today, Sonam is employed as a graphic designer and volunteers for Loden. 

In Need of Sup-
port... 

Pema Deki 
Mongar 
 

7 years old Pema is the only 
daughter of an alcoholic 
single mother. Her parents 
separated when she was 
barely one. She and her 
mother today are supported 
by her 60 year old aunt who 
is a nun. 
We are looking for some-
one who will support 
Pema’s education by provid-
ing funds to buy uniforms, 
stationeries, bedding, etc. 
The total cost for Pema in a 
year is approximately £100.  

Meet New Faces 

Hans and Dorjee 
 

Dorjee Trashi 
Loden Coordinator 
Bhutan 
Dorjee Trashi is from the  
village of Shingnyer, Bum-
thang. Born in 1982, he 
attended school in Bum-
thang before joining the 
Institute of Language and 
Culture Studies in Thimphu. 
After receiving a Bachelor’s 
degree from there, Dorjee 
worked in Department of 
Information Technology and 
Bhutan Broadcasting Ser-
vice. Dorjee joined Loden at 
the beginning of 2008 and is 
currently the full time co-
ordinator. 
 
Hans J Keller 
LEP Board Member 

Hans is a retired Swiss ho-
telier living in Bhutan. With 
a great wealth of experience 
in business, he runs the 
Hotel Middle Management 
Programme and volunteers 
for LEP. 


